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Wegmans Supermarket Effective Organization Cultures
Prioritization of People Work Over Paper Work
According to Finzel, (2013), most organizations leaders find themselves making the mistake of prioritizing paperwork over employees. They tend to forget all that is transferred to paperwork originates from the employees of the organization. However, this is not the case when it comes to Wegmans supermarket. The supermarket develops a state of satisfaction and loyalty to all its employees especially by offering them various incentives.  The supermarket employs get motivation since they are provided external rewards by the leaders of the supermarket. The supermarket contributes to several community activities which leads to the internal satisfaction of the company employees (Samel, 2014). Wegmans has one of the lowest turnover rates in the US and has all its employees mostly motivated since they receive wages that are above the average salary in the entire supermarket industry. The supermarket also provides a 401 K plan and a cheap health insurance policy to all its employees.  
Another proof that Wegmans prioritizes its employees over paperwork is that the supermarket has a yearly survey that is done among the employees to help the leadership determine what matters most to the employees. For instance, the supermarket conducted an extensive employee analysis in the year 2017 which was aimed at employee level of commitment understanding, making an assessment of what majorly attracts many employees to the supermarket and what essentially causes them to keep their jobs with the supermarket for a long time and lastly to try and apply the conjoint analysis (a statistical method that most companies utilize to estimate how the employees value the company product features). The supermarket was able to determine that health benefits, good firm reputations and flexibility in working schedule mostly motivated individuals to join the supermarket. On the other side, employees were influenced to stay in the supermarket since they were assured of employment security, flexible working schedule, and they could enjoy health benefits. The findings were good implications that the supermarket valued all it employees over paperwork (Home – Wegmans, n.d.).
Provision of Positive Affirmation
Finzel, (2013), argues that leaders of organizations need to ascertain that the organization will provide nothing other than the best in the entire company operating period. The positive affirmation may be done in different ways that are much pleasing and convincing to the customers. With positive affirmation, organization customers will always remain loyal despite the stiff competition in the industry.
Wegmans supermarket has been able to provide positive affirmation hence making its customers the strength to compete with the other competitors in the industry such as Walmart and Target. Wegmans usually make a significant investment of different resources such as money and time to ensure that their employees are the best in the industry (Welford, 2016). For instance, the supermarket does not allow all the cashiers to engage in any communication with other employees within the organization until they are done with the 40 hours training period. All this is to ensure that they acquire all that is necessary for maximum customer satisfaction. Also, the supermarket leadership usually sent their employees all over the world to ensure that they become experts in all what they deal with on a daily basis. For, example, those employed as butcher are sent to Uruguay, Colorado, Argentina, and Montana to acquire more knowledge on beef while the deli managers are assigned to Wisconsin, Italy, Germany, and France to study more about cheese (Home – Wegmans, n.d.). Such a practice enables the employees to be able to provide exact product information including the excellent way of preparing it, the teste, and also the origin. 
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